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Abstract
Introduction. In modern society, tourism is an area of cultural and business integration, attracting an increasing number of 
both consumers and producers of tourism services. Industrial tourism occupies a special place in this field, focusing on the 
artificialization of technological processes and the transformation of manufacturing enterprises into tourist attractions in 
the region. Industrial tourism has a history dating back more than a century. The phenomenon has been studied by cultural 
scholars, historians, economists, ecologists, and representatives of other scientific fields. The purpose of this study is to 
examine the issue of industrial tourism in the context of its impact on the optimization of the production and personnel 
structure of enterprises engaged in excursion and tourism activities.
Materials and Methods. The materials consisted of interdisciplinary theoretical studies that broadened the understanding 
of the significance of tourism in general and industrial tourism in particular for the development of the regional socio-
cultural situation. The basic method was a comparative analysis of the positive consequences and results of the excursion 
process for tourists, on the one hand, and enterprises, on the other. An empirical approach based on personal experience of 
visiting industrial enterprises for excursion purposes was also used. For a comprehensive study of the topic, a combination 
of methods from several scientific fields is used: semiotic and discourse analysis, participant observation, content analysis, 
network analysis, and case study method. 
Results. The genesis and evolution of a specific type of tourist activity based on the openness of production processes to 
outside visitors are considered. The so-called “machine halls” of the first world art and industrial exhibitions of the second 
half of the 19th century, when ordinary people became interested witnesses of real technological cycles, are identified 
as the prototype of the phenomenon under study. The experience of artifying industrial processes was subsequently used 
everywhere. The Rostov region, which has rich natural and production resources that are attractive to tourists, has had 
positive experience in the development of industrial tourism.
Discussion and Conclusion. The obvious marketing benefits of industrial tours contributed to the active development 
of industrial tourism in the 20th and 21st centuries. This has led to the development of a symbiotic relationship between 
participants in tourism activities: tourists gain vivid impressions and increase their level of erudition during tours, while 
enterprises optimize their production and personnel structures and ensure effective self-promotion, which is recouped 
through the payment for tour services. In today’s world, industrial tourism is not only becoming a driver of industrial 
progress, but also has a positive impact on the development of regional culture, improves the economy, and forms an 
effective basis for employment.
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Оригинальное теоретическое исследование
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Аннотация
Введение. В современном обществе туризм является областью интеграции культуры и бизнеса, включающей в 
орбиту своих интересов все большее число как потребителей, так и производителей туристических услуг. Особое 
место в данной сфере деятельности занимает промышленный туризм, делающий ставку на аритификацию техно-
логических процессов и превращение производственных предприятий в туристическую достопримечательность 
региона. Промышленный туризм имеет более чем вековую историю. Изучению феномена посвящены труды куль-
турологов, историков, экономистов, экологов и представителей других научных сфер. Цель данного исследования 
состоит в рассмотрении проблемы промышленного туризма в контексте его влияния на оптимизацию произ-
водственной и кадровой структуры предприятий, осуществляющих экскурсионно-туристическую деятельность. 
Материалы и методы. Материалами послужили междисциплинарные теоретические исследования, расширяю-
щие понимание значения туристической деятельности в целом и промышленного туризма, в частности. Базовым 
методом выступил сравнительный анализ. Использовался также эмпирический подход, основанный на личном 
опыте посещения промышленных предприятий с экскурсионной целью. Для комплексного изучения темы при-
меняется комбинация методов из нескольких научных областей: семиотический и дискурс-анализ, включенное 
наблюдение, контент-анализ; сетевой анализ; метод кейс-стади.
Результаты исследования. Рассмотрены генезис и эволюция специфического вида туристической деятельности, 
основанной на открытости производственных процессов для сторонних посетителей. В качестве прообраза ис-
следуемого феномена выделены так называемые «машинные залы» первых всемирных художественно-промыш-
ленных выставок второй половины XIX столетия, когда обыватель стал заинтересованным свидетелем реальных 
технологических циклов. Опыт артификации промышленных процессов в дальнейшем стал использоваться по-
всеместно. Положительный опыт развития промышленного туризма имеет Ростовская область, располагающая 
богатыми природными и производственными ресурсами, привлекательными для туристов.  
Обсуждение и заключение. Очевидная маркетинговая целесообразность производственных экскурсий способ-
ствовали активному развитию промышленного туризма в ХХ − XXI вв. При этом сложились симбиотические 
отношения между участниками туристической деятельности: туристы получают яркие впечатления и повыша-
ют уровень эрудиции в ходе экскурсий, а предприятия оптимизируют производственную и кадровую структуру, 
обеспечивают действенную саморекламу, окупаемую за счет оплаты экскурсионных услуг. В современном мире 
промышленный туризм не только становится драйвером индустриального прогресса, но и оказывает благопри-
ятное влияние на развитие региональной культуры, совершенствует экономику, формирует эффективную базу для 
трудоустройства населения.   

Ключевые слова: промышленный туризм, артификация производственного процесса, экономика впечатлений
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Introduction. The second industrial revolution in the mid-19th century resulted in a massive shift to mass machine 
production of virtually all goods useful to humans. Fundamental changes based on innovations in the technological 
sphere became a decisive factor in the industrialization of society and rapid economic development. Although it had a 
progressive significance for the civilizational process as a whole, the mechanization of production was met with mixed 
reactions from public opinion.

The Arts and Crafts movement emerged in the artistic milieu of Victorian England, led by John Ruskin and William 
Morris, two well-known and influential figures in the visual arts of that era. Both artists sharply criticized machine 
production in favor of the superiority of handcrafted production and nurtured a utopian idea of reviving medieval Gothic 
aesthetics, professional craft guilds, and artisanal production. William Morris, who was not only an artist but also an 
excellent publicist, convinced both creators and consumers of industrial products that the “massification” of goods leads 
to the vulgarization of tastes and the aesthetic and even moral degradation of society [1, 2].
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At the same time, William Morris’s ideas about the destructive influence of industrialization on culture contradicted 
his artistic and manufacturing practices. The principles of form creation applied by Morris in the mass production of 
furniture, tableware, and other interior elements were developed in the stylistic directions of early design−functionalism 
and constructivism−and were used in the construction of the educational concept at the Bauhaus school, the first higher 
educational institution to produce professional industrial designers [3].

Materials and Methods. The study of industrial tourism with an emphasis on its transformative role (artification, 
development of territories and corporations) is based on a strong theoretical foundation. The materials used were 
interdisciplinary theoretical studies that broaden the understanding of the significance of tourism in general and industrial 
tourism in particular for the development of the regional sociocultural situation. The basic method was a comparative 
analysis of the positive consequences and results of the excursion process for tourists, on the one hand, and enterprises, 
on the other. An empirical approach based on personal experience of visiting industrial enterprises for excursion purposes 
was also used. For a comprehensive study of the topic, semiotic and discourse analysis, content analysis, participant 
observation, and network analysis were used to study the communication and formal links between the departments 
involved in the tourist flow; the case study method was used for a multidimensional study of one or more specific 
production facilities that have implemented industrial tourism.

Results. The first Great Exhibition of the Works of Industry of All Nations, intended by its organizers to overcome 
consumer distrust of machine-made products, was organized and held in London in 1851 under the patronage of the British 
royal family (Fig. 1). The mission of the exhibition was made possible by the combined efforts of the Royal Society of 
Arts, representatives of industry and business, and support at the state level. More than thirty countries presented their 
exhibits, and alongside works of fine and decorative arts, samples of the latest industrial products were also on display. 
Thus, industrial goods, on a par with products of artistic activity, gained the status of an integral element of the aesthetic 
development of the spatial environment [3].

German architect and art theorist Gottfried Semper was commissioned to create the overall design concept for the 
exhibition. An important factor in popularizing industrial production was the so-called machine hall. Based on Semper’s 
architectural design, a gallery was built to house the most advanced machines of the time, which produced goods right 
before the visitors’ eyes. Turning the production process into a bright and exciting show attracted many viewers and 
changed their opinion about its unattractiveness, danger, and inhumanity: satisfied curiosity gave rise to acceptance of 
industrial production and its products.

Fig. 1. Machine hall at the First Great Exhibition of the Works of Industry of All Nations. 
Architect: Gottfried Semper. 1851, London

The effect was so obvious that the creation of machine pavilions with the latest production equipment became 
traditional for all subsequent world industrial exhibitions at the end of the 19th century. Over the years, their design was 
entrusted to the most advanced and authoritative architects, in particular, at the 1867 World’s Fair of Art and Industry in 
Paris, the author of the machine hall project was Gustave Eiffel, who later built his famous tower for the 1889 exhibition, 
which became an engineering and architectural marvel of its time [4].

The building itself, designed by architect Joseph Paxton specifically for this event, served to popularize the 
achievements of industrial production. The huge building was assembled from lightweight metal structures in record 
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time thanks to the use of advanced construction technologies. Paxton was the first to use continuous glazing in a public 
building, which made it look like a sun-filled greenhouse. It was so unexpected and impressive that journalists nicknamed 
the building the Crystal Palace. In a sense, the Crystal Palace itself became the main exhibit, attracting and delighting 
visitors from all over the world [5].

Thus, industrial exhibitions in the 19th century deliberately sought to give visitors aesthetic pleasure from contact with the 
production and technological processes involved in manufacturing a product. This goal later became the basis for industrial 
tourism, so exhibition events can be considered the prototype of a phenomenon that developed in the 20th and 21st centuries. 

The first enterprise to open its doors to visitors was the Jack Daniel’s distillery, producer of the world-famous whiskey 
brand in Tennessee, USA. The distillery’s initial foray into tourism in 1866 was unsuccessful and was forgotten for a long time.  
However, it is believed that this was when industrial tourism began [6]. Its marketing function soon became apparent, which 
contributed to the active development of the industry. The main objects of industrial tourism were wineries, cheese factories, 
and fruit plantations, where the excursion program necessarily included tasting and advertising promotion of products.

The main concept of modern industrial tourism is the opportunity to visit operating production facilities, learn about 
technological processes, and sometimes even participate in them directly. For tourists, this is a unique chance to gain 
vivid impressions from visiting unusual places and learning about the manufacturing process of various goods. Satisfying 
consumers’ natural curiosity is a key factor in the success of this business, because, like all other types of tourism, 
industrial tourism primarily serves an entertainment and leisure function [7, 8, 9].

For manufacturing organizations, excursion events are attractive because they are an effective way to advertise the 
company’s activities. During the tour, the manufacturer demonstrates its advanced technologies, employee professionalism, 
high product standards, environmentally friendly policies, etc. in the most positive context. By using this convenient resource 
to communicate with consumers, the company positions itself as a market leader and a leading regional brand [10].

The result is the formation of trust in the company and the quality of its products. As a rule, tourists actively share their 
impressions in personal contacts and through social networks, ensuring effective promotion of the positive image of the 
manufacturing brand. An attractive image of the company, in turn, contributes to an increase in the number of potential 
customers. The costs of such highly effective advertising are successfully covered by the fees paid by tourists for the tour.  

Thanks to the openness of technological processes to outside observers, the culture of production is improving and the 
corporate structure is developing. The workshops are kept clean and tidy, and employees pay attention to their appearance, 
behavior, and communication skills, which has a positive effect on working relationships and labor discipline. In addition, 
employees develop pride in their company and profession [11, 12].

Another important factor in the appeal of excursions for enterprises is career guidance activities aimed at attracting 
young employees. Large manufacturing organizations develop interesting tours for schoolchildren and students of higher 
and secondary educational institutions to inspire them with the perfection of technological processes and interest them in 
employment. In this way, the personnel system of manufacturing organizations is improved.

One of the Russian enterprises actively implementing a tourist program is the Novolipetsk Metallurgical Plant (Fig. 2). Here, 
one-and-a-half-hour tours are conducted in the blast furnace and rolling mills, where tourists witness the breathtaking 
beauty and power of technological processes, which, carried out in real time, turn into a spectacular show for tourists. To 
make the tour more attractive, Russia’s only ecological park, Swan Lake, with a beautiful aviary, has been created on the 
territory of the plant. For visitors, this is a very vivid confirmation of the environmental friendliness and cleanliness of 
production (Fig. 3).

Fig. 2. Steel rolling shop at the Novolipetsk Metallurgical Plant(photo by the author)
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Fig. 3. Swan Lake Ecological Park at the Novolipetsk Metallurgical Plant (photo by the author)

Benchmarking is becoming an effective form of industrial tourism. The essence of this phenomenon is that experts, 
representatives of partner companies, or production associations with similar activities act as tour guides. The purpose 
of such visits is to conduct a comparative analysis of various aspects of the enterprise’s activities in order to study its 
advanced methods and further use them to improve one’s own results [13].

The leading researcher of this phenomenon is British economist Anthony Barnes Atkinson. The scientist identified 
three types of benchmarking based on the comparison of certain characteristics:

− product benchmarking, when the final products are analyzed and the quality of one’s own product is compared with 
that of competitors;

− functional, when technological functions and processes are compared, as well as the costs of their implementation;
− strategic, when global strategies and prospects for market development in the relevant industry are compared [13].
As a rule, for a comprehensive analysis, all three types of benchmarking are carried out in conjunction, which 

contributes to the development of best practices for improving the industry and minimizing associated problems and 
negative consequences [15, 16]. Often, after a tour of the enterprise, tourists are given the right to purchase manufactured 
products at a loyal price without trade markups. This opportunity is especially attractive for visitors to enterprises that 
manufacture souvenirs or food and beverages [17].

One such example is the Imperial Porcelain Factory in St. Petersburg founded in 1744 by Empress Elizabeth I. In 
addition to an exciting tour of the production workshops and information about the history of the enterprise, tourists can 
purchase unique products from the factory at affordable prices in a store that is closed to ordinary customers. Another 
example is the Massandra Production and Agricultural Association Joint Stock Company in southern Crimea, founded 
by Prince Lev Sergeyevich Golitsyn (Fig. 4). Visitors learn about its rich history, dating back to 1892, see all stages 
of production and storage of famous wines, taste the wine collection, and finally purchase their favorite samples in a 
specialized store at the enterprise.

Fig. 4. Massandra Agricultural Production Association in Crimea (photo by the author)
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The Rostov Region, being the largest agro-industrial region, is actively involved in the development of industrial 
tourism. There are many successful manufacturing enterprises in the region that are happy to open their doors to visitors.

The leading manufacturing giant in the region is the Rostselmash Group of Companies, which produces high-tech 
agricultural machinery. The company is actively developing its excursion activities, revealing the main production 
processes in the context of modern innovative technologies to tourists. The most attractive part of the excursion program 
for visitors is the museum of technology, which displays samples of the company’s products throughout its history. This 
retrospective overview provides a clear picture of the evolution of Rostselmash’s technological achievements.

Since ancient times, the Rostov region has been the center of wine culture in the region. One of the largest enterprises 
continuing the traditions of winemaking in the Northern Black Sea region is the joint-stock company “Tsimlyansk Wines.” 
This is a full-cycle wine-making enterprise engaged in the cultivation, processing, and production of unique sparkling 
wines with the protected geographical indication “Don Valley.” The company’s wines are popular with consumers and 
collectors. However, the success of the business is also facilitated by a competent excursion policy. To develop its tourism 
activities, the winery organizes exciting tours of the vineyards and production facilities, including tastings and the 
opportunity to purchase products at reasonable prices.

Semikarakorskaya Keramika Joint Stock Company, included in the list of Russian folk-art enterprises, produces 
souvenir products with original designs in mass and limited editions, as well as unique items made to individual orders. 
Semikarakorsk souvenirs are regular participants in international exhibitions of the highest level and are often awarded 
diplomas and medals.

The excursion program introduces visitors to the history and all stages of production of the famous souvenirs. But 
the highlight of the excursion is the master classes, which give visitors the opportunity to create their own version of a 
product within the artistic tradition and keep it as a souvenir. After gaining this experience, tourists are eager to purchase 
the company’s products, which, due to their uniqueness, have become a real souvenir marker of the region [18].

Discussion and Conclusion. Over more than a century of industrial tourism development worldwide, a variety of 
technologies for interacting with consumers of tourism products have been developed. In the era of post-industrial society, 
when a fundamental change in the socio-cultural paradigm took place and the service sector became the main economic 
resource, tourism became an effective factor in social progress. Attention is being focused on a phenomenon known as the 
“experience economy.” Customers of tourism services are now looking not only for passive recreation and entertainment, 
but also for new knowledge, new experiences, and the discovery of processes that were previously hidden from them. In 
these conditions, familiarity with production technologies is becoming an increasingly popular request among tourists.

Companies that open their doors to tourists benefit both directly from the payment for tour services and the sale of 
souvenirs, and indirectly from the effect of indirect advertising. By showing production processes in a positive light, 
manufacturing brands build a positive image in the minds of consumers, which has a marketing effect and also has a 
positive impact on human resources policy.

Thus, industrial tourism makes a significant contribution to the development of civilizational processes by promoting 
regional production culture in the context of its history, current state, and future prospects.
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